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Progress is too slow
Progress in tackling 

educational inequality is too 

slow because work is 

fragmented and done in silos

Education is not fair
Young people from low 

income communities are 

much less likely to 

succeed in education

THE 

PROBLEM



A New Approach…

Ensuring diversity of viewpoints in collective leadership

Building consensus on what needs to change, and how, across organisations

Enabling collaboration to act on this across organisations and sectors

Scaling impact through a systemic and need based view



2012

2019

2015 Secretariat started

2014 First report card

2017 Impact goal working 

groups

2018 Three priorities 

Fair Education Impact Goals 

157

117

22

42

68

81



FEA Activities

Collective Action Policy and Influencing Scaling Impact

1. Collective Action Projects 

2. Roundtables

3. Peer-To-Peer Learning 

4.   FEA Government Consultation 5.   Scaling Partnerships 

6.   Intrapreneurship Award 

7.   Innovation Award



System changes for fairer education

FEA members 

agreed 3 priorities 

in 2018 that are the 

focus of all our 

work

7



What’s your vision for a fair education?

What role do you play in creating a fairer 

education system for all young people?

How can you use the FEA network to help you 

achieve your vision?



Questions from you?


